


Target Achievement Shortfall C/FWD
Ref. Savings Description £' 000 £' 000 £' 000
Social Work
2122-01 Align business model for staffing for the 3 children's homes 100 94 6
2122-03 Do not replace independent chair of  panel 8 6 2
2122-11 Remove funding for all lunch clubs 29 0 29

2122-02 Carry out hostel review to achieve best value in admin and catering 44 21 23

2021-7b

Review of provisioning of day services and remodel considering options of 
greater third sector involvement aiming for 10% reduction in cost 
(currently underspending by c £70k) - Lorn Resource 44 17 27

2021-7b

Review of provisioning of day services and remodel considering options of 
greater third sector involvement aiming for 10% reduction in cost 
(currently underspending by c £70k) - Lochside 29 0 29

2021-7b

Review of provisioning of day services and remodel considering options of 
greater third sector involvement aiming for 10% reduction in cost 
(currently underspending by c £70k) - Woodlands 27 0 27

2021-7b

Review of provisioning of day services and remodel considering options of 
greater third sector involvement aiming for 10% reduction in cost 
(currently underspending by c £70k) - Phoenix 22 0 22

2021-7b

Review of provisioning of day services and remodel considering options of 
greater third sector involvement aiming for 10% reduction in cost 
(currently underspending by c £70k) - ASIST 41 0 41

1819-33 Catering, Cleaning and other Ancillary Services 70 0 70

2122-54  Reduction in supported living packages through improved commissioning 30 0 30
Health
1819-32



Total 
Target Achievement Shortfall Reduction C/Fwd

Ref. Savings Description £' 000 £' 000 £' 000 £' 000 £' 000
Social Work - Cancelled in Full

1819-42
Contract Management reducing payments to 
Commissioned External providers 33 0 33 33

1819-19b
Review of Ext Residential Learning Disability 
Placements  194 0 194 194

1819-22
Adult Care West - Restructure of Neighbourhood 
Teams (SW & Health) 250 0 250 250

1819-31
Integrate HSCP Admin, digital Tech and Central 
Appoint System 104 0 104 104

1819-46
Adopt a Single Community Team Approach to 
undertaking Assessment and Care Management 120 0 120 120

Health - Cancelled in full

2021-17
Ongoing grip and control of all non-essential 
expenditure 256 0 256 256

2021-15

Investment fund savings  - reduce spend on Care 
& repair by £60k originally funded as short term 
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